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THE PROBLEM

The Plumbing Industry's Hidden
Revenue Crisis

Most plumbing businesses focus entirely on generating new leads. Yet the most significant financial

gains are not in getting more calls — they are in capturing the opportunities you already have. Industry

research reveals a startling truth: up to 40% of incoming leads for home service businesses are lost

due to missed calls, slow response times, and a lack of consistent follow-up.

These losses follow a predictable pattern: a homeowner experiences an urgent plumbing issue,

searches online, and starts calling. Your phone rings while you are on a job. It goes to voicemail. They

do not leave a message. They call the next plumber — and that competitor answers. You just lost a

$500+ job without even knowing it.

85%
of voicemail callers never call

back

62%
of calls to small businesses go

unanswered

$50K+
average annual revenue lost to

missed calls

The businesses winning in today's market are not necessarily the best plumbers — they are the ones

who respond fastest and follow up most consistently. AllwazeAI was built to make that advantage

accessible to every plumbing company.
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BY THE NUMBERS

The Real Cost of Missed Calls

The following table illustrates the revenue impact for a typical plumbing company. These are not

projections — they are the actual numbers hiding in your call logs. The lifetime value of a single

customer makes every missed call exponentially more costly than it first appears.

Metric Typical Value Annual Impact

Calls received per day 30 calls —

Missed / unanswered calls (30%) 9 calls —

Average job value $350 —

Daily revenue loss from missed calls $3,150 —

Monthly revenue loss $94,500 —

Annual revenue loss (missed calls only) $1,134,000 —

Lost lifetime value per missed customer $1,800+ Referrals + repeat jobs

Note: These figures represent a conservative estimate. Emergency calls — which convert at the highest rates — are
disproportionately affected by slow response. Your actual loss may be significantly higher.
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THE ROOT CAUSES

7 Silent Revenue Leaks Draining
Your Business

01 Missed Emergency Calls

Emergency calls convert at the highest rate. When your phone goes to voicemail, 85% of those callers will
never call back — they move to the next available plumber.

02 Slow Response to Web Inquiries

Responding to a web lead within 5 minutes vs. 30 minutes increases conversion by over 100x. Every
minute of delay is a customer lost to a faster competitor.

03 No After-Hours Coverage

Over 40% of plumbing-related searches happen outside standard business hours. Without 24/7 coverage,
you are invisible to nearly half of your potential market.

04 Lack of Automated Follow-Up

Most plumbing companies follow up with unconverted leads once, or not at all. Consistent multi-touch
follow-up can recover 20–30% of these "lost" opportunities.

05 Lost Repeat Customers

Acquiring a new customer costs 5x more than retaining an existing one. Without a proactive reactivation
strategy, past customers simply call a competitor next time.

06 No Centralized Lead Tracking

Without a single system tracking every call, text, and web inquiry, leads fall through the cracks. You
cannot recover what you cannot measure.

07 Missing Google Reviews

90% of consumers read reviews before choosing a service provider. Without a system to consistently
generate reviews, you lose trust — and jobs — to competitors with stronger online presence.
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THE SOLUTION

How AllwazeAI Plugs Every Leak

AllwazeAI deploys a custom AI-powered revenue recovery system that works as a seamless extension

of your team — 24 hours a day, 7 days a week, 365 days a year. It is not a generic answering service.

It is a purpose-built revenue engine for plumbing businesses.

✦ 24/7 AI Call Answering
Every call is answered professionally and instantly,
regardless of the time of day.

✦ Instant Lead Response
Web forms, missed calls, and text inquiries receive
an automated response in seconds.

✦ Automated Appointment Booking
The AI qualifies leads and books jobs directly into
your calendar.

✦ Multi-Touch Follow-Up Sequences
Leads who do not convert immediately are
nurtured through automated SMS and email.

✦ Past Customer Reactivation
Dormant customers are automatically re-engaged,
generating repeat business.

✦ Google Review Automation
Satisfied customers are automatically prompted to
leave a review.

✦ Real-Time ROI Dashboard
Track every call captured, lead converted, and
dollar recovered in one dashboard.

✦ Dedicated Account Manager
A real human expert monitors your system and
provides monthly strategy reviews.
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HOW IT WORKS

Your Path to Predictable
Revenue Recovery

Getting started with AllwazeAI is simple and fast. Our proven 3-step process takes you from revenue

leaks to full recovery in as little as 7 days — with no complex technical setup and no disruption to your

existing operations.

01 The Missed Revenue Audit
We analyze your call logs and lead response data to calculate exactly how much revenue you are
losing each month. Most clients discover $3,000–$8,000 in monthly losses. This audit is completely
free and takes 15 minutes.

02 AI System Implementation
Our team builds and deploys your custom AI revenue recovery system. This includes call
answering, lead response automation, follow-up sequences, and review generation — all configured
specifically for your plumbing business. Implementation takes 7–14 days.

03 Ongoing Optimization & Reporting
Once your system is live, we continuously monitor and optimize performance. You receive monthly
reports showing calls captured, leads converted, revenue recovered, and recommendations for
improvement. Our goal is to maximize your ROI every single month.
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SELF-ASSESSMENT

The 60-Second Revenue
Leak Test

Answer the following six questions honestly. Each "No" represents a confirmed revenue leak — a gap

that your competitors may already be exploiting. The more "No" answers you have, the greater your

untapped revenue recovery potential.

Question Without AI With AllwazeAI

Do you answer every single call, including after hours and
weekends?

✗ No ✓ Yes

Do you respond to every web inquiry or missed call within 60
seconds?

✗ No ✓ Yes

Do you have an automated multi-touch follow-up system for
unconverted leads?

✗ No ✓ Yes

Do you proactively reactivate past customers on a regular
schedule?

✗ No ✓ Yes

Do you track the source and status of every single lead you
receive?

✗ No ✓ Yes

Do you have an automated system for consistently generating
Google reviews?

✗ No ✓ Yes

Scoring: If you answered "No" to 3 or more questions, you are likely losing $5,000–$15,000+ per month in
recoverable revenue. AllwazeAI can fix all six gaps simultaneously, typically within 7–14 days of
onboarding.
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CLIENT RESULTS

What Plumbing Owners
Are Saying

"
"AllwazeAI recovered over $12,000 in our very first month. The audit showed us we were missing 11
calls a day — that was a wake-up call. The system was live in a week and the results were almost
immediate. It's a complete no-brainer."

— Marcus T., Owner · Precision Plumbing Co.

"
"I was skeptical about AI answering my phones. But after seeing the audit numbers, I had to try it. Our
Google reviews went from 47 to 112 in 90 days, and we're booking 30% more jobs than before. Best
investment I've made."

— Sandra R., Operations Manager · FastFlow Plumbing

"
"The after-hours coverage alone paid for itself in the first week. We landed a $4,200 emergency job at
11 PM that we would have completely missed before. AllwazeAI is now a core part of how we run our
business."

— David K., Owner · Summit Plumbing & Drain

AllwazeAI is trusted by service businesses across the United States.

Our clients consistently report 3–5x ROI within the first 60 days of implementation.
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YOUR NEXT STEP

Schedule Your FREE
Revenue Leak Audit

Discover exactly how much revenue your plumbing company is losing — and get a
personalized action plan to recover it. This is a free, 15-minute strategic assessment with no
obligation and no sales pressure.

www.allwazeai.com (703) 839-3959 apollo@allwazeai.com

✓ Detailed analysis of your current call handling performance

✓ Precise calculation of your estimated monthly revenue loss

✓ Personalized action plan to plug your specific revenue leaks

✓ No credit card required · No obligation · Cancel anytime
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